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ABSTRACT 

This study aims to determine the analysis of Leadership Style, and Motivation on Job Satisfaction and Employee 

Loyalty at the Industry and Trade Office of Lamongan Regency. This study uses a quantitative research method 

through the distribution of questionnaires and using SPSS 26. The number of samples used is 45 employees using total 

sampling because the population is relatively small. The analysis technique uses validity test, reliability test, classical 

assumption test, multiple linear regression analysis test, multiple correlation test, determination coefficient test, t test 

and F test. The conclusion states that partially and simultaneously leadership style and motivation affect job 

satisfaction and employee loyalty at the Industry and Trade Office of Lamongan Regency 
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1. INTRODUCTION 

Human resource development is an important focus in realizing sustainable and globally competitive corporate 

transformation. As time goes by, competition between companies cannot be avoided, this kind of competition will 

require organizations to be better at managing human resources in order to keep up with global competition that is 

difficult to predict. In building a company, proper management and utilization of human resources will encourage the 

company to easily achieve its goals. Humans have the opportunity to become a leader, considering that humans have 

different characteristics so that this can bevaluefor each individual. The differences in individual characteristics are 

what create their own uniqueness which causes each person to have different leadership styles and certain ways to 

overcome the problems they face. 

Sukmawatiet al.,(2020) leadership style is a way or technique of a person in carrying out leadership and can also 

be interpreted as a behavioral norm used by a person when the person tries to influence the behavior of others. A good 

leader is a leader who is able to bring the company into healthy competition to become a leading company. In addition 

to leadership factors, providing motivation also influences employee satisfaction and loyalty. According to Marwanto 

& Hasyim (2023) motivation is a desire that arises in humans because they are inspired, encouraged, and encouraged 

to carry out activities with sincerity. One of the important means of human resources in organizations or companies is 

the creation of a sense of job satisfaction in employees, employee job satisfaction cannot be equated because of 

individual character, this will create different levels of job satisfaction between employees. 

Employee sense of accomplishment at work is what defines job satisfaction. When they are satisfied with their 

jobs, employees are more likely to be productive, have higher retention rates, are more committed to the organization, 

and pay more attention to the quality of their work Fauzi et al., (2022). Loyalty related to the level of trust is a desire 

to protect and save face for others. If someone has loyalty and trust in something, then that person is willing to 

sacrifice and be loyal to the thing they believe in, Pratama & Armanu (2022). The phenomenon that often appears in 

an organization is the relationship between leaders and subordinates, because these two elements of the company or 

organization can move and achieve the desired goals. If a leader is good and can be responsible in carrying out his 

duties, then employees will behave in such a way that a leader sets an example for his employees. 

Ningrum & Purnamasari (2022) stated that leadership style has a positive but insignificant effect on employee 

loyalty, Nurhaeda, Z (2020) stated that there is no effect of leadership style on job satisfaction, Batubara, DW, & Sari, 

EP (2023) stated that leadership style has a positive but insignificant effect on employee loyalty. Based on the results 

of previous research, it is known that there are still gaps and differences between research results and existing 

phenomena, so the researcher decided to research leadership style and motivation on employee job satisfaction and 

loyalty. 
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2. RESEARCH METHODS 

This study uses quantitative research methods. Quantitative research methods are research methods based on the 

philosophy of positivism, used to research certain populations or samples, data collection using research instruments, 

data analysis is quantitative or artistic, with the aim of testing the established hypothesis, Sugiyono (2019). Based on 

the objectives of this study, quantitative research methodology is used to perfect the research process on Leadership 

Style Analysis, Motivation, Job Satisfaction and Employee Loyalty.   

The measurement of the variables used is using a Likert scale, with a population and sample of 45 employees of 

the Lamongan Regency Industry and Trade Service. where the sampling technique used in this study uses the Total 

Sampling Technique, namely a sampling technique where all members of the population are used as samples Sugiono 

(2017) This is done because the population is small, namely less than 100 people. 

The data collection method of this research is survey and questionnaire. The data analysis technique in this 

research uses SPSS analysis to manage data related to variables used in the research with statistical formulas in the 

application. After obtaining the expected data from the research. 

3. RESULTS AND DISCUSSIONS 

3.1. T-Test (Partial) 

The t-test is used to test the significance of the influence of the variables Leadership Style (X1), Motivation (X2) 

on Job Satisfaction (Y1) and Employee Loyalty (Y2). With the provision that the calculated t must be greater than the 

t table, and vice versa, or it can also be seen from the significance value, if the value is less than 0.05 then the 

hypothesis will be accepted. The results of the t-test in this study can be seen as follows: 

Table 1. T-Test Results 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 
T Sig. 

B Std. Error Beta   

(Constantine) -0.746 3,984  -187 0.852 

Leadership Style 0.635 0.147 0.501 4,304 0,000 

Motivation 0.0691 0.224 0.360 3,092 0.004 

It can be explained that from the leadership style (X1) has a calculated t value of 4.304 > t table 2.019 and a 

significance value of 0.000 < 0.05, it can be concluded that H0 is rejected and H1 is accepted, meaning that the 

leadership style variable has a positive and significant effect on job satisfaction at the Industry and Trade Service of 

Lamongan Regency. 

The motivation variable (X2) has a calculated t value of 3.092 > t table 2.019 and a significant value of 0.004 < 

0.05, so it can be concluded that H0 is rejected and H2 is accepted, meaning that the motivation variable has a positive 

and significant effect on job satisfaction at the Industry and Trade Service of Lamongan Regency. 

Table 2. T-Test Results 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 
T Sig. 

B Std. Error Beta   

(Constantine) -5576 3,668  -1520 0.136 

Leadership Style 0.515 0.136 0.429 3,787 0,000 

Motivation 0.830 0.206 0.457 4,033 0,000 

The Leadership Style variable (X1) has a t count of 3.787 > t table 2.019 and a significance value of 0.000 < 0.05, 

so it can be concluded that H0 is rejected and H3 is accepted, meaning that the Leadership Style variable has a 

positive and significant effect on Employee Loyalty at the Lamongan Regency Industry and Trade Service. 

Proceedings of the International Symposium on Management (Volume 22, 2025)

e-ISSN: 3047-857X

1017



  

 

And the motivation variable (X2) has a t count of 4.033 > t table 2.019 and a significance value of 0.000 < 0.05, so 

it can be concluded that H0 is rejected and H4 is accepted, meaning that the motivation variable has a positive and 

significant effect on employee loyalty at the Lamongan Regency Industry and Trade Service. 

3.2. F TEST (Simultaneous) 

The F test in this study is used to see the influence of all independent variables simultaneously on the dependent 

variable. The level used is 0.5 or 5%, if the significant value of F <0.05, it can be interpreted that the independent 

variables simultaneously affect the dependent variable or vice versa. 

Table 3. F test results 

Model Sum of Squares Df Mean Square F Sig. 

Regression 262,641 2 131,320 24,561 0.000b 

Residual 224,559 42 5,347   

Total 487,200 44    

Table 4. F Test Results 

Model Sum of Squares Df Mean Square F Sig. 

Regression  2 123,218 27,186 0.000b 

Residual  42 4,532   

Total  44    

The F count value is 24.561 and 27.186 then the significance value is 0.000 <0.05. The number of samples used is 

45 and has 2 independent variables (X) so that the F table value can be seen as 3.23 and the F count is 24.561 and 

27.186. So it can be concluded that the variables of leadership style and motivation have a simultaneous effect on 

employee job satisfaction and loyalty at the Industry and Trade Service of Lamongan Regency  

3.3. Coefficient of Determination 

The determinant coefficient in this study was conducted with the intention of measuring the ability of the model to 

explain how far the independent variables together influence the dependent variable which can be indicated by the R-

Square value. To measure the magnitude of the influence of the variable can be seen from the percentage of the results 

of the R-Square column. In the results of the determinant coefficient below, it shows that the R Square result has a 

value of 0.539 or it can be said that the magnitude of the influence between variables has a percentage of 53.9% and 

the rest is from other factors that influence outside this study, namely 0.461 or 46.1%. 

Table 5. Results of Determination Coefficient Test 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 0.734 0.539 0.517 2,312 

Table 6. Results of Determination Coefficient Test 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 0.751 0.564 0.543 2,129 

And in the results of the determinant coefficient above, it shows that the R Square result has a value of 0.564 and it 

can be said that the magnitude of the influence between variables has a percentage of 56.4%, and the rest is from other 

factors that influence outside this determination, namely 0.436 or 43.6%. 

3.4. Multiple Linear Regression (Dominantly) 

Table 7. Multiple Linear Regression Results 

Model Unstandardized Coefficients Standardized   
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Coefficients 

 B Std.Error Beta T Sig. 

(Constant) -0.746 3,984  -0.187 0.852 

Leadership Style 0.635 0.148 0.501 4,304 0.000 

Motivation 0.691 0.224 0.360 3,092 0.004 

Table 7. Multiple Linear Regression Results 

Model Unstandardized Coefficients 
Standardized 

Coefficients 
  

 B Std.Error Beta T Sig. 

(Constant) -5,576 3,668  -1520 0.136 

Leadership Style 0.515 0.136 0.429 3,787 0.000 

Motivation 0.830 0.206 0.457 4,033 0,000 

Source: Data Processing Results 2024 

3.5. Discussion 

The results of the discussion of the variables of leadership style (X1), motivation (X2) have a partial effect on job 

satisfaction (Y1) and employee loyalty (Y2) at the Department of Industry and Trade of Lamongan Regency. This 

result is clarified by the results of the data obtained from the leadership style variable (X1) which has a calculated t 

(4.304 and 3.787) > 2.019, the job satisfaction variable has a calculated t (3.092 and 4.033) > 2.019. All have a 

calculated t value > from the t table. The results of the F test show that the calculated F is (24.561 and 27.186) with a 

significance value of 0.000 <0.05. It can be seen that the value of the F table is 3.23 and the calculated F is (24.561 

and 27.186). So it can be concluded that the variables of leadership style and motivation have a simultaneous effect on 

employee job satisfaction and loyalty. Which means that the variables of leadership style and motivation have a 

simultaneous effect on employee job satisfaction and loyalty at the Department of Industry and Trade of Lamongan 

Regency. Among the variables of leadership style (X1), motivation (X2) that has the most dominant influence on job 

satisfaction (Y1) at the Department of Industry and Trade of Lamongan Regency is the motivation variable (X2). This 

can be proven by the results of multiple linear regression which show motivation results with a coefficient value of 

0.691. While the leadership style variable (X1) with a coefficient value of 0.635. So it can be concluded that H0 is 

rejected and H5 is accepted. 

4. CONCLUSION 

The results of the study indicate that Leadership Style (X1) and Motivation (X2) have a significant and partial 

effect on Job Satisfaction (Y1) and Employee Loyalty (Y2). Leadership Style (X1) and Motivation (X2) have a 

simultaneous effect on Job Satisfaction (Y1) and Employee Loyalty (Y2). The most dominant variable is the 

Motivation variable (X2). 

Based on the research that has been conducted by the researcher, there are certainly limitations made by the 

researcher, because the researcher is also an ordinary human being who has his own thoughts and has mistakes that 

are made either intentionally or unintentionally. Therefore, the limitations in this study are the time constraints for the 

researcher, the number of respondents is only 45, and this study only examines leadership style, motivation, job 

satisfaction and employee loyalty. So it is hoped that further researchers can add respondents and add variables such 

as work discipline and professionalism to differentiate this study. 
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